Draft Agenda WSP PPG Meeting 10th November at Great Holm, 12.30pm
1. Introductions and welcome
2. Apologies for absence
3. Election of Officers for the next 12 months
4. Proposed changes to the Terms of Reference (ToR)
5. Notes of the last meeting
6. Matters arising not covered in agenda
7. WSP Report
8. Results of feedback requests by the Practice to “Tell us how your visit was today/yesterday”
9. Dates of next 4 quarterly meetings.
Comments on the above items
3.There are vacancies for the roles of Vice Chair, Notetaker and Secretary.
All are welcome to put themselves forward for election
David Outtram will continue as Chair for another two years
 Below are the role descriptions for your consideration.
Notetaker
Take notes at the quarterly meetings 
Combine with the Plaud recorded notes and forward to the Chair for finalisation.
Secretary
1. Receive Notes from the Chair and send a DRAFT copy to Edwin Bothelo for comment.
Allow one week then if no amendments are required send out to both Core and Associate members, copying in Dr Goyal, and Edwin as WSP PPG liaison plus Golda-Ann Cooke as Digital and Transformation Lead
at WSP
2. Receive incoming emails and forward to Chair for response advice.
(Current experience (last 6 months) has only involved Healthwatch with notices of forthcoming meetings of interest.)
3. Draft the next Agenda with Chair for next meeting.
4.Maintain record of addresses of Core and APPG members
5.Send out Notes of last meeting and Agenda 2 weeks before next quarterly meeting.
Vice Chair 
Support the Chair
4. Below is an extract from the Terms of Reference created 18 months ago when formally setting up the WSP PPG. The last 12 months’ experience has suggested the following changes.
2. Structure and Membership
2.1 Membership Categories
Core Members – Will be restricted to 20 people will be restricted to 15 people
Associate members – Unlimited number, forming the Associate patient participation Group (APPG)
All registered patients may apply for membership of the WSP PPG. Patients removed from the practice list will automatically cease to be a members
2.2 Application Process
Applicants may indicate a preference to be a Core Member and, if desired, express willingness to take on a Committee role i.e.by indicating which roles they are prepared to fulfil. The practice will prioritise ensuring at least two candidates are willing to take on each Committee role before filling remaining Core Member spaces.
If applications exceed 20 , Core Members will be selected by random draw. Others will be placed on a waiting list.  This was correct at the time of setting up the PPG. It is no longer valid and it is proposed to delete it.
Thereafter Members joining the Core group from the Associate group will be selected by the Core members and WSP.
No two PPGs in England have the same rules and demographics. This is an opportunity to make our PPG fit the ways we want to work and will hopefully change over the coming years as the NHS does.
A more formal agenda will be issued before the meeting on the 10th.
Best wishes,
Crad
